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HowHow couldcould wewe strenghtenstrenghten andand
rere--thinkthink futurefuture GeneralGeneral PracticePractice
care ?care ?
• By developing an agenda for research



OutlineOutline ofof ourour keykey--notenote
• Place of GP/FM research: need, outcome, relation to the

GP in practice

• Which context do we need for GP/FM research?

• The domain or specific content of GP/FM in Europe and
developing a research agenda

• An agenda for GP/FM research in Europe



HowHow couldcould wewe strenghtenstrenghten andand
rere--thinkthink futurefuture GeneralGeneral PracticePractice
care ?care ?
• By developing an agenda for research
• By visiting GP conferences like WONCA and EGPRN …



EGPRN: all over Europe



Venues:Venues: NN--SS--EE--WW



Practice visitsPractice visits



HowHow couldcould wewe strenghtenstrenghten andand
rere--thinkthink futurefuture GeneralGeneral PracticePractice
care ?care ?
• By developing an agenda for research
• By visiting GP conferences like WONCA and EGPRN
• By educating (future) GPs…



AtAt youryour ownown medicalmedical school andschool and
at internationalat international coursescourses



HowHow couldcould wewe strenghtenstrenghten andand
rere--thinkthink futurefuture GeneralGeneral PracticePractice
care ?care ?
• By developing an agenda for research
• By visiting GP conferences like WONCA and EGPRN
• By educating future GPs
• By working as a general practitioner



PerformingPerforming betterbetter inin caringcaring,, curingcuring
forfor youryour patientspatients



HowHow couldcould wewe strenghtenstrenghten andand
rere--thinkthink futurefuture GeneralGeneral PracticePractice
care ?care ?
• By developing an agenda for research
• By visiting GP conferences like WONCA and EGPRN
• By educating future GPs
• By working as a general practitioner
• None of these
• All of these



Place of GP/FM andPlace of GP/FM and primaryprimary
care researchcare research

NeedsNeeds,, outcomesoutcomes,, interactioninteraction withwith dailydaily practicepractice



PC research in crisis ?PC research in crisis ?



NeedNeed forfor GP/FM ResearchGP/FM Research

•• UnderpinningUnderpinning itsits claimsclaims forfor preventionprevention,, curecure
and careand care

•• Bulk of care isBulk of care is delivereddelivered inin primaryprimary carecare
•• NeedNeed forfor research in the settingresearch in the setting wherewhere itsits

resultsresults areare toto bebe usedused
•• EvidenceEvidence basebase forfor decisiondecision--makingmaking inin policypolicy

andand practicepractice



HowHow toto measuremeasure researchresearch
output ?output ?

•• QualityQuality:: academicacademic impactimpact
measuredmeasured byby citationcitation data, disciplinedata, discipline specificspecific output andoutput and
grantsgrants incomeincome

Australian Government Department of Education Science and Training,
Research Quality Framework: Assessing the quality and impact of research in Australia:
The recommended RQF 2006

Primary Health Care Research Impact Projec. Flinders University, Adelaide, Australia 2007
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FamilyFamily medicinemedicine publicationspublications inin
PubmedPubmed inin threethree differentdifferent periodsperiods
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HowHow toto measuremeasure researchresearch
output ?output ?

•• QualityQuality:: academicacademic impactimpact
measuredmeasured byby citationcitation data, disciplinedata, discipline specificspecific output andoutput and
grantsgrants incomeincome

•• Impact:Impact: socialsocial,, economiceconomic and/and/oror culturalcultural outcomesoutcomes
measuredmeasured byby knowledgeknowledge productionproduction, research, research targettingtargetting,,
capacitycapacity building andbuilding and absorptionabsorption,, informinginforming policypolicy andand
productproduct developmentdevelopment,, healthhealth andand healthhealth sectorsector benefitsbenefits,,
broaderbroader economiceconomic benefitsbenefits, research transfer, research transfer

Australian Government Department of Education Science and Training,
Research Quality Framework: Assessing the quality and impact of research in Australia:
The recommended RQF 2006

Primary Health Care Research Impact Projec. Flinders University, Adelaide, Australia 2007



SelfSelf--reflective practice: a researchreflective practice: a research
perspective for every GPperspective for every GP



•• HowHow dodo youngyoung GPsGPs seesee thethe combinationcombination ofof clinicalclinical
practicepractice withwith a researcha research perspectiveperspective??

•• AreAre youngyoung andand futurefuture GPsGPs preparedprepared toto combinecombine theirtheir
clinicalclinical workwork inin practicepractice withwith partpart--timetime workwork asas
researcher?researcher?



TheThe demandsdemands of Juniorsof Juniors

•• FutureFuture generationgeneration ofof GPsGPs knowsknows thethe importance ofimportance of ResearchResearch..

•• CreationCreation of aof a researchresearch group ingroup in VdGMVdGM

•• National networkNational network betweenbetween seniorsseniors andand juniors.juniors.



Future prospectsFuture prospects

•• MakeMake place forplace for researchresearch inin thethe vocationalvocational
training.training.

•• EncourageEncourage youngstersyoungsters toto taketake upup
responsabilitiesresponsabilities duringduring theirtheir trainingtraining

•• TeachTeach goodgood qualityquality researchresearch
•• BridgeBridge «« culturalcultural »» gapgap



HowHow dodo youyou thinkthink thatthat thisthis contextcontext cancan bebe
realisedrealised ??



ConclusionsConclusions of a multipleof a multiple keykey informantinformant
surveysurvey (14 EGPRN(14 EGPRN NationalNational RepresentativesRepresentatives))
• Not enough research capacity in most European

countries (human resources, research institutions, lack
of information on initiatives and modalities of funding)

• Variability in academic organization of GP/FM and its
research outcomes

• Substantial variation of research themes and priorities
• Need for the creation of a clearing house

Topsever P, Rotar Pavlic D, Lionis C. Soler JK, Hummers
Pradier E, Hakkanson A, Stoffers J, Van Royen P. European
Research Capacity in General Practice/Family Medicine: A
multiple key informant survey Submitted



SWOTSWOT analysisanalysis:: weaknessesweaknesses vsvs
opportunitiesopportunities andand actionaction pointspoints
• Lack of financies
• Loss of motivation and/of time availability
• Manpower problem
• Lack of time

• Collaborative research
• Involving more GPs in research
• Publication strategy
• Development of working environment



SixSix principlesprinciples ofof capacitycapacity
buildingbuilding CookeCooke JM 2005JM 2005

•• develop skills and confidencedevelop skills and confidence
•• support linkages andsupport linkages and

partnershipspartnerships
•• ensure the research is closeensure the research is close

to practiceto practice
•• develop appropriatedevelop appropriate

disseminationdissemination
•• invest in infrastructureinvest in infrastructure
•• build elements ofbuild elements of

sustainability and continuitysustainability and continuity



WhatWhat is the research agenda ?is the research agenda ?

WhatWhat are theare the challengeschallenges forfor futurefuture GP/FM andGP/FM and primaryprimary
care research ?care research ?



A frameA frame toto developdevelop a researcha research
agendaagenda

•• The WONCA EuropeThe WONCA Europe definitiondefinition of GP (2002)of GP (2002)

•• CoreCore contentcontent domainsdomains of GP/FM researchof GP/FM research



WONCA EuropeWONCA Europe’’s Definition:s Definition:
6 core competencies6 core competencies

•• PrimaryPrimary care managementcare management
•• PersonPerson--centredcentred carecare
•• SpecificSpecific problemproblem solvingsolving skillsskills
•• ComprehensiveComprehensive approachapproach
•• CommunityCommunity orientationorientation
•• HolisticHolistic approachapproach



CoreCore content of GP/FM researchcontent of GP/FM research

•• ResearchResearch onon clinicalclinical issues (issues (commoncommon diseasesdiseases,,
chronicchronic diseasesdiseases, risk, risk groupsgroups)) inclincl diagnosticdiagnostic
strategiesstrategies,, healthhealth promotion andpromotion and longlong--termterm
managementmanagement

•• HealthHealth services research incl.services research incl. primaryprimary carecare
morbiditymorbidity registrationregistration

•• ResearchResearch onon educationeducation and teachingand teaching



AA frameframe forfor developingdeveloping a research agendaa research agenda

Holistic approach

Community
orientation

Comprehensive
approach

Specific problem
solving competence

Person-centred care

Primary care
management

Research on education
and teaching

Health services
research

Research on clinical
issues

Research domains
6 Core competencies



A research agendaA research agenda shouldshould::

•• BeBe basedbased onon factsfacts andand evidenceevidence
•• FocusFocus onon topistopis thatthat are ofare of relevancerelevance
•• ProvideProvide a researcha research strategystrategy andand policypolicy
•• IndicateIndicate howhow manymany of theof the corecore competenciescompetencies

andand characteristicscharacteristics of GP areof GP are coveredcovered
•• PointPoint out researchout research gapsgaps



BuildingBuilding upup a research agendaa research agenda

•• OverviewOverview of researchof research domainsdomains andand
methodologymethodology output in PHC researchoutput in PHC research

•• DefineDefine thethe evidenceevidence basis of the 2002basis of the 2002
DefinitionDefinition of GP/FMof GP/FM

•• IdentifyIdentify researchresearch needsneeds,, evidenceevidence gapsgaps andand
newnew prioritiespriorities

•• A basisA basis forfor proactiveproactive actionaction  researchresearch policypolicy
 researchresearch fundsfunds



ChallengesChallenges forfor ourour professionprofession andand forfor futurefuture
PC researchPC research

•• MultiMulti--culturalcultural societysociety
•• TechnologicalTechnological developmentsdevelopments
•• GenomicGenomic knowledgeknowledge
•• ……



ChallengeChallenge 1: Research: Research onon specificspecific
competenciescompetencies of the WONCA GP/FMof the WONCA GP/FM definitiondefinition

Holistic approach

Community
orientation

Comprehensive
approach

Specific problem
solving competence

Patient-centredness in
education
Communication skills

Patient experiences-
preferences
Adherence- concordance

Individual family
Longitudinal- continuity

Person-centred care

Primary care
management

Research on education
and teaching

Health services
research

Research on clinical
issues



Person- and patientcentredness

• Search “Primary health Care” or “Family Practice”
AND “Patient centered Care”

• Results for last 10 yrs: 1836 hits
• After first selection: 79 articles
• What is already known ?
• Research gaps and agenda



ChallengeChallenge 22:: TranslationalTranslational researchresearch

•• Translation process from bench to bedside andTranslation process from bench to bedside and
bedside to benchbedside to bench

•• interaction and cooperation between basicinteraction and cooperation between basic
researchers, clinicians, laboratory professionalsresearchers, clinicians, laboratory professionals
and manufacturersand manufacturers



GraceGrace project :project : www.gracewww.grace--lrti.orglrti.org



ChallengeChallenge 33: research: research onon clinicalclinical
diagnosis anddiagnosis and prognosisprognosis

•• LackLack ofof basicbasic datadata onon diagnosisdiagnosis oror prognosisprognosis ––
toto treattreat appropriatelyappropriately

•• OveroptimisticOveroptimistic expectationsexpectations

•• QuestionsQuestions ofof patientspatients andand GPsGPs



DECISION MAKING PROCESS
Analytic

(Bayes, diagnostic panorama)

SIGNS
SYMPTOMS

CONTEXT

GUT FEELINGS

Pattern recognition

PROBLEM SOLVING
Analytic and non-analytic

(illness script, prototype)

MOST PROBABLE
DIAGNOSIS

PROGNOSIS INTERVENTION
IF ANY



ChallengeChallenge 44::
ResearchResearch onon multimulti--morbiditymorbidity

• Number of patients with more
than one condition increases

• No clear evidence on how to
treat these patients

• As conditions co-occur,
management isn’t necessarily
the direct sum of
management of the parts

• Research on the likely
preferential clustering



ChallengeChallenge 5 : Mixed5 : Mixed methodsmethods researchresearch



HowHow dodo youyou wantwant toto collaboratecollaborate inin suchsuch a researcha research
agenda ?agenda ?



PropositionsPropositions

•• FormulateFormulate thethe statusstatus quo ofquo of evidenceevidence in GP/PCin GP/PC

•• AssessmentAssessment

•• Collaborative internationalCollaborative international researchresearch studystudy proposalproposal



HowHow dodo youyou seesee asas chairchair of EGPRNof EGPRN toto
implementimplement suchsuch collaborativecollaborative studies instudies in
thethe EuropeanEuropean forum ?forum ?



An agendaAn agenda forfor moremore collaborativecollaborative
studiesstudies

• Fostering, initiating and
co-ordinating multinational
studies: Referral study, home
visits study, Eurobstacle,
Burnout study, ….

• Coordinating and improving
research capacity projects :
Forum project



•• WhatWhat wouldwould youyou givegive usus todaytoday asas
aa finalfinal messagemessage andand conclusionconclusion ??



OurOur messagemessage

•• MakeMake peoplepeople discoverdiscover researchresearch

•• GiveGive thethe motivation tomotivation to thethe youngestyoungest


